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COIR CLUSTER DEVELOPMENT PROGRAMME

MlNUTES OF SECOND WOBKING COMMTTTEE MEETTNG OF ETHAMOZHY COIR CLUSTER
(SFURTI)

Date:13.04.17

Venue : IA Office, Nagercoil.

Members Attended:

1. Mrs.K.V.Sumana, Regional Officer, Coir Board, Pollachi (NAFO)

2. Mr.K.Marimuthu, General Manager, DIC, Nagercoil
3. Mr.H.Suresh Kumar, ESO, Regional office, Coir Board, Pollachi.
4. Mr.K.Kamaraj, Assistant Director, DIC, Nagercoil
5. Mr.T.Sekar, Project Manager, ITCOT (TA)
6. Mr.S.Retnam, Chief Executive, GKERD (IA)
7. Mr.V.N.Shiju, M.D., Ethamozhy Coir Cluster (P) Ltd., (SPV)
8. Mr.N.Vedamuthu, Member SPV
9. Mr.S.Suresh, Cluster Development Executive, Ethamozhy Coir Cluster
The meeting started with the welcome address by Mr.S.Retnam, GKERD, in the position
of Implementing Agency of Ethamozhy Coir Cluster
1. Present Status of

Ethamozhy Cluster Development programme

:

SPV members explained the present status of the Cluster development works. The
Building works of CFC nearing completion and the purchase order has been placed for
the major brush making machinery. The purchase procedures for Buffing wheel will be
undertaken immediately on ascertaining the technical specifications for the machinery.
2. Account status of
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[A Account Ethamozhy
Coir Cluster

Indian Bank,
Meenakshipuram,
Naeercoil

Current A/C
No.6459460214
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2. K.V.Sumana
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(P) Ltd.

Closing Balance on
05.04.t7 :
Rs.4,62,6491(As per bank

Regional
Officer,
Coir Board,
Pollachi (NAFO)

statement)

IA cost:

HI Account
Ethamozhy
Coir Cluster

Indian Overseas
Bank,Anandanadarkudi

Rs.4,00,000/Soft Intervention
Rs.3.50.000/Current A/C

:

V.N.Shiju, M.D.,
Ethamozhy Coir
Cluster (P) Ltd.
(sPV)

AIC
No.309002000000070
Closing Balance on
05.04.17 :
Rs.53,94,878/(As per bank
statement)

S.Retnam

GKERD (rA)

3.
SFURTI
Contribution:
Rs.14.60 lakhs
SPV Contribution:
Rs.43.80 lakhs

K.V.Sumana
Regional
Officer,
Coir Board,
Pollachi (NAFO)

3. Present status of CFC Building Construction:

Mr'V'N.Shiju, SPV M.D., explained that the CFC building construction has attained
roof
level completion and informed that only flooring and finishing works are pending
to be
completed. The committee members have inspected the CFC site just
before the meeting.
Mrs.K.V.Sumana, NAFO has instructed the SPV to ensure the fuIl completion
of CFC
building including Electrical fitrings before April 30,2017.

4. Approval

of Release of funds towards CFC building component from HI account
to SPV Corpus account.

Mr.T.Sekar, TA informed that the Total Estimate for the CFC building was Rs.34.96
lakhs and as per the present Chartered Engineer certificate, the value of
work done is
Rs.30.05 lakhs, which indicates about 85% of the CFC building work has
been
completed.

ffP-qi)

#ffid:'

As the DPR allocation for CFC building is Rs.26.00 lakhs only, the SPV is eligible for
85% of the DPR allocation for CFC building, amounting to Rs.22.10 lakhs. Factoring the
previous release of Rs.5.20 lakhs, the current eligible fund release is worked out at
Rs.16.90 lakhs.

The Commiffee verified the Chartered Engineer Certificate and the inspection report of
NAFO headed team and approved the release of Rs.16.90 lakhs towards CFC Building
component from HI Account to SPV Corpus Account viz. Ethamozhy Coir Cluster
Private Limited.
5. Status of mobilization of 2"d installment of SPV Contribution
The TA representative informed that 2nd installment of SPV Contribution (Rs.14.60
lakhs) is due on the part of SPV. NAFO has instructed the SPV to deposit the 2"d
installment immediately to enable the receipt of the proportionate grant ftom the Nodal
Agency at the earliest. SPV M.D. has assured that the 2"d installment of SPV Contribution
is being mobilized and will be deposited in the HI Account before 21't April 2017.
6. Status of purchase of CFC Machinery
Mr.V.N.Shiju, the M.D. of SPV informed the committee that Brush making and Buffing
wheel are the two activities proposed for the Cluster:
Brush making activitv:

a.

Purchase Order for Brush making machinery was placed on 06.02.17 to
M/s.Satellite Plastic Industries, Mumbai.
b. The Purchase Order was given for 3 axis brush making machinery. On discussion
with the supplier and on observation of demo machinery at supplier premises

during his visit to Mumbai, Mr.v.N.Shiju, M.D., SpV opts for the better
technology 4 axis machinery. The supplier has agreed to supply the 4 axis
machinery without any additional cost. The M.D., SPV requested Committee
approval for the purchase of the enhanced 4 axis machinery with no additional
cost.

The M.D., SPV informed that accessories for the 4 axis machinery have to be
purchased, the tentative cost for the same would be about Rs.3.00 lakhs.
Mr.T.Sekar, TA informed that the purchase of accessories have to be undertaken
by inviting quotations through paper advertisement and the purchase could be
made on least quotation basis. The Committee has approved the purchase of
accessories for the 4 axis machinery by releasing paper advertisement and on least
quotation basis and further negotiation with the Ll bidder.
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Coir Buffing wheel activitv:
The M.D., SPV informed that the machinery for Buffing wheel comprises of Sewing
machine with add-on attachment for circular stitching. The sewing machine could be
purchased locally and the add-on attachment has to be sourced from China, may be
directly or through domestic agents. He informed that he has planned a business visit
China on May 2nd week and during his visit, he would explore and narrow down the right
machinery. The Committee suggested the TA to undertake the purchase proceeds after
the visit of the M.D., SPV to China, based on his findings on the Coir Buffing wheel
machinery. The Committee instructed the M.D., S.P.V. to finalize the machinery at the
earliest, as the timeline for CFC establishment is very short'
7. Soft Interventions - Progress Status & Ratification
Mr.S.Retnam, Chief Executive of the implementing agency (GKERD) submitted that the
following programs have been conducted so far and has requested the committee

ratification of the expenditure incurred.
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8. Ratification of expenditure incurred under

IA Cost

Mr.S.Retnam, Chief Executive of the implementing agency (GKERD) has submitted that
out of Rs.4.00 lakhs IA Cost released from NA, Rs.3.03 lakhs has been incurred so far, of
which Rs.2.42lakhs have been claimed and Rs.0.61 lakhs under the head of SPV TA/DA
expenses yet to be claimed. The Expenditure statement has submitted for the perusal of
the Committee. The Committee has approved the expenditure incurred under IA Cost.

9. Linkage of cluster beneficiaries in Social Securify Schemes & registering units
under MSME Databank

TA has informed that enrollment of cluster

beneficiaries and linkage of cluster
beneficiaries in Social Security Schemes is most important component under SFURTI. It
is also emphasized the importance of registering existing coir units under MSME
databank. The above tasks has to be accbmplished solely by the CDE with the support of
IA & SPV and the committee instructed the CDE, IA & SPV to coordinate the tasks with
utmost focus and to complete the same at the earliest, before May 30, 2017.
10. Other Subjects

a. The M.D., SPV has informed that the following interventions for the clusters may be
considered for implementation :

/

Market Research may be rindertaken

./
/

interventions
Online Web Portal for Ethamozhy Coir Cluster
Geographical lndication for Bristle Coirs for Ethamozhy-Coir Cluster

for Coir Products under Thematic

The Committee suggested all the capacity building and market promotion interventions
could be carried out under Soft Interventions, based on TA recommendation. The
Committee appreciated the suggestion of 'Geographical Indication for Bristle Coirs for
Ethamozhy Coir Cluster' and instructed the TA to undertake the initiatives.

Mr.V.N.Shiju' M.D.o SPV, thanked all members for their participation in the
meeting and for the valuable contribution from each one of the participants in the
meeting.

